IMPACT REPORT FY 2025 ‘

Building Pathways to Brighter Futures

Celebrating a Year of Historic Changes

In FY2025, the results of Job One's transformation came shop, grew with upgraded embroidery equipment and

into sharp focus. Over the past two years, Job One plans to launch an ecommerce site in FY26.

completed its shift toward community-based services,

including the landmark elimination of 14c subminimum The transformation is delivering measurable results. In

wage certification. This change significantly raised FY2025 (July 2024-June 2025), community employment

average wages for employees with disabilities, services grew by 20% and CBDS participation

reinforcing our mission of equity and opportunity. increased 40%. These results highlight not only
improved opportunities at Job One’s headquarters but

Thanks to support from Eitas and community partners, also stronger community connections across the region.

our Independence, MO headquarters also underwent

major renovations. The updated facility now features As Job One looks ahead, these milestones signal a

expanded Community-Based Day Services (CBDS) clear path forward: continuing to create meaningful

spaces, including a new kitchen and sensory room. At opportunities, foster inclusion, and build brighter futures

the same time, Job One Custom Prints, our apparel for every individual we serve.

Financials

Total Revenue: Total Expenses:

$5,982,763 % $6,093,530

Major Categories: ‘ Major Categories:

® Earned Revenue/
AbilityOne 47%

® Eitas (includes donated rent
and facility) 15%

® Vocational Rehab

Payroll/People 79% @

Rent/facility/ @
maintenance 4%

(VR) 13% Direct job costs 4% @
Contributions and Advertising/Marketing/
Grants 6% Fundraising 5%

® Dept. of Education Depreciation1% @
& Secohdary IT Fees 2%
Education (DESE) 3% .

1% Travel/Vehicle 1% O
Dept. Of Mental
Health (DMH) 15% 1% Insurance 1% @
Other 1% 2% Other3% @
0 1%
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Overall average hourly wage Employment

increased 26% to $15.37 during Average Wage
the past year. average wage.
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Community-Based Day Services (CBDS): Chris

Chris’ remarkable transformation this past year is inspiring. Once fearful, he now eagerly
participates in CBDS, trying new things, and supporting his peers. With newfound
confidence, he jokes, dances, advocates for himself, and focuses on health, approaching
life with joy and a desire to connect with others.

Community-Based Day Services (CBDS): Tim

Tim is a natural leader and regularly uses his Eagle Scout skills to support and guide his
peers in CBDS. He comes prepared with a smile, entertaining jokes, and an infectious
positive attitude. Tim is a leader, a supportive friend, and a joy to know.

Community Employment: Eric

Eric has found a fulfilling role at City Bitty Farms, a small business supplying microgreens
to local wholesalers. The rapid growth of the farm prompted the need for his diverse skill
set, leading to his dual role as a Greenhouse Advisor and Handyman. Eric’s expertise in
home remodeling and his passion for gardening have been invaluable assets to the team.

AbilityOne: Ron

Three years ago, Ron joined the AbilityOne team, providing custodial services for

USARS, RCKC, and CDD. From day one he proved to be a valuable team member who is
dependable and hard working. Now, Ron is the site lead for these locations and will be
representing Job One at the Fall 2025 SourceAmerica Grassroots Advocacy Conference in
Washington, DC.

Transition Services/Summer Work Experience Program (SWEP): Greg

Greg was part of the 2025 SWEP crew working at the Kansas City Zoo and Aquarium.
The grounds and landscaping crew took note of his unwavering work ethic, as he
approached each task with Job One enthusiasm and meticulous attention to detail.
Greg's passion for the job radiated, leading to his supervisor inviting him to return and
join their hardworking team.

Custom Prints Apparel Shop: Andrew

Andrew began with Job One in 2010. With the help of his Job One team, he has made
new connections and learned new job skills. He is a pro on the equipment and a stickler
for quality. Andrew is tapping into his creative talents on projects and enjoys printing
t-shirts with fun designs.

Packaging & Assembly (P&A): James

James exemplifies dedication and efficiency, and his work ethic makes him a strong
asset in our P&A division. He consistently meets and surpasses expectations. James is
a true team player, eagerly stepping up to run the United Rotary Brush assembly line
whenever needed.

Benefits Planning: Charles

By working with the Job One Benefits Planning Team, Charles was able to learn all the
options available to him, ultimately helping him achieve a new level of independence.
When presented with a full-time position at work, he confidently accepted, free from fear
or hesitation. This pivotal moment marked a significant milestone, as Charles’ reliance on
federally issued benefits became a thing of the past. His story is a testament to the power
of informed decision-making and the immense potential within all Job One Participants
to achieve self-sufficiency and fulfillment in their careers.
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